District Health Assessment for Multiple District 324AB through February 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop  Growth % Ago Per Club  members |3 Months 12 months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

324A1 125 14 1 13 4,544 1,188 479 709 18.49% 3,665 36 1% 16% 0% 15% 1 100% 1 7 8 0%
324A2 134 7 1 6 5,002 660 270 390 8.46% 4,635 37 13% 0% 0% 16% 5 100% 1 13 21 0%
324A3 83 8 1 7 2,655 641 148 493 22.80% 2,148 32 16% 1% 0% 43% 8 100% 1 5 8 0%
324A4 85 5 6 -1 2,544 277 257 20 0.79% 2,457 30 15% 40% 2% 24% 3 100% 6 6 116 0%
324A5 121 3 0 3 2,769 260 243 17 0.62% 2,485 23 31% 50% 2% 49% 10 100% 0 0 0 0%
324A6 131 13 21 -8 3,135 614 621 -7 -0.22% 2,976 24 36% 1% 0% 34% 13 100% 21 2 337 5%
324B1 81 7 0 7 4,365 796 323 473 12.15% 3,507 54 7% 22% 2% 44% 10 100% 0 0 0 0%
324B2 132 4 1 3 6,227 678 496 182 3.01% 5,085 47 5% 3% 0% 13% 4 100% 1 10 20 0%
324B3 114 6 0 6 3,647 536 298 238 6.98% 3,413 32 22% 19% 0% 25% 1 100% 0 0 0 0%
324B4 100 1 0 1 3,669 331 189 142 4.03% 3,335 37 16% 20% 2% 28% 6 100% 0 0 0 0%
324B5 51 3 1 2 1,730 372 133 239 16.03% 1,607 34 8% 10% 0% 51% 8 100% 1 1 18 100%

1,157 71 32 39 40,287 6,353 3,457 2,896 7.75% 35,313 35 16% 17% 1% 29% 69 100% 32 4 528 6%
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